BEAVER CREEK TOWNSHIP REGULAR BOARD MEETING
February 11, 2025

DATE: February 11, 2025
TIME: 6:04 pm
PLACE: Township Offices, 8888 S. Grayling Rd., Grayling, Ml 49738

Pat Cooper was removed from the meeting by MSP, for trespass.
Call to Order
The meeting was called to order at 6:04 pm.
The following Board Members were in attendance:
Board Members
Supervisor Kim VanNuck
Board Trustee Mary Dent
Board Trustee Steve Nelson
Treasurer Hope Francis

Clerk Jili Peacock

Agenda Additions/Deletions:

Add Public Comments on Agenda Items only.

Public comment on agenda items only
Dan Bonimie stated the AP’s were wrong.

MINUTES:

Minutes from January 14, 2025 under Cleaning Person, Page 4, #11. Motion was made by Jill Peacock to
appoint Kathy Baker as cleaning person. Second by Steve Nelson.

Steve Nelson motioned to accept January 14, 2025 minutes with corrections. Second by Kim VanNuck.
All ayes, motion carried.

Approve AP’s
Total for January APS $ 70,199.16. Township portion of AP’s $14,275.31 and Fire Department’s portion being

$55,923.85. FD portion includes final pension bond payment of $47,279.28. Motion was made by Hope Francis
to payment of A/P’s with the removal of Northern Mechanical. Second by Steve Nelson.

Roll Call:

Treasurer Hope Francis: yes

Board Trustee Steve Nelson: yes
,,,,, Supervisor Kim VanNuck: yes
- Board Trustee Mary Dent: yes

Clerk Jill Peacock: ves

All Ayes, motion carried.



Unfinished Business:
1. Employee Handbook

Waiting for the attorney to update with regards to Earned Sick Time Leave. Motion by Kim VanNuck to wait for
those updated changes before approving the handbook.

2. Rental Agreement

Our new attorney sent a new hall rental agreement, It went from 12 pages to 3. We have changed the title to
Facilities and pavilion agreement, added in insurance when having alcohol. Deposit will be $150. But we ask
when you pick up a key, you give us a copy of the credit/debit card on file. If no damage card information will
be shredded. Steve Nelson motioned to approve with corrections. Second by Jill Peacock.

Roll Call:

Treasurer Hope Francis: yes
Board Trustee Steve Nelson: yes
Supervisor Kim VanNuck: yes
Board Trustee Mary Dent: yes
Clerk Jill Peacock: yes

All Ayes. Motion carried.
7. New Business:
1. Treasurer Report

The Treasurer Report is on the table also for residents. Kim VanNuck motioned to accept the Treasurer's Report
as presented, per auditor approval. Second by Jill Peacock.

Roll Call;

Treasurer Hope Francis: yes
Board Trustee Steve Nelson: yes
Supervisor Kim VanNuck: yes
Board Trustee Mary Dent: yes
Clerk Jill Peacock: yes

All Ayes. Motion carried.

2. Financial Policy — Clerk/Treasurer

«.__‘evising the Financial Policy to include location of checks for A/P and Payroll. Will be under lock and key and
in their possession. Motion by Kim VanNuck to accept revised BCT Financial Policy. Second by Steve Nelson.



Roll Call:

Treasurer Hope Francis: ves
Board Trustee Steve Nelson: yes
Supervisor Kim VanNuck: yes
Board Trustee Mary Dent: yes
Clerk Jill Peacock: yes

All Ayes. Motion carried.

3. Financial Policy — Secretary

A Financial Policy to allow the Secretary and sub secretary, to accept money for Hall Rental, Zoning, Dog

License, Office Supplies, and cemetery. Motion by Kim VanNuck to accept Policy of Treasurer’s Office. Second
by Steve Nelson.

Roll Call:
Treasurer Hope Francis: yes
Board Trustee Steve Nelson: yes
Supervisor Kim VanNuck: yes
Board Trustee Mary Dent: yes
Clerk Jill Peacock: yes

All Ayes. Motion carried.

4. Computerized Tax Roll

Updated Computerized Tax Roll policy to change out old board member’s names. Motion by Kim VanNuck to
accept updated policy. Second by Mary Dent.

Roll Call:
Treasurer Hope Francis: yes
Board Trustee Steve Nelson: yes
Supervisor Kim VanNuck: yes
Board Trustee Mary Dent: yes
Clerk Jill Peacock: yes

All Ayes. Motion carried.
5. Policy — Rules of Conduct

We changed old policy, updated it to change item #2 to 3 minutes of speaking. Motion to accept change by
Kim VanNuck. Second by Mary Dent.

Roll Call:

Treasurer Hope Francis: ves



Board Trustee Steve Nelson: ves

Supervisor Kim VanNuck: yes
Board Trustee Mary Dent: ves
Clerk Jill Peacock: yes

All Ayes. Motion carried.
6. Text My Gov

Discussion regarding cost of Text MyGov. Yearly cost is $2,000 with all included. Startup fee of $1,000. If
approved by the end of February, the cost would only be $500. Cost would be split 50/50 with the Fire Dept.

Motion by Mary Dent, seconded by Kim VanNuck. Discussion, Steve Nelson wants to investigate it further and
would like to table for another month to research.

Roll Call:

Treasurer Hope Francis: yes
Board Trustee Steve Nelson: no
Supervisor Kim VanNuck: yes
Board Trustee Mary Dent: yes
Clerk Jill Peacock: yes

4 Ayes, 1 No. Motion carried.
7. MTA - Cindy Dodge

Treasurer advised that MTA representative Cindy Dodge will be coming to visit and assist staff. Treasureris
having issues with the bank statements. She is experienced with our BS&A program. She will be here 2 days, 6
hours each day to assist the Supervisor, Treasurer, and Clerk. Cost estimate is $1,398.20. Currently, none of
the township accounts have been reconciled since 2023. This will get the books balanced and give a starting
point. Motion by Kim VanNuck to hire Cindy Dodge from MTA to work 2 days. Second by Mary Dent.

Roll Call:

Treasurer Hope Francis: yes
Board Trustee Steve Nelson: yes
Supervisor Kim VanNuck: yes
Board Trustee Mary Dent: yes
Clerk Jill Peacock: yes

All Ayes. Motion carried.
8. Planning Commission

Received $50,000 grant through NEMCOG to update Master Plan. Will startin April @ Planning Commission
meeting. February and March meetings were canceled due to rewriting. When someone leaves, there needs
. be someone appointed to finish their term. Discussion regarding if James Kendall was re-appointed on

‘ August 24, 2024 and sworn in. Nothing listed in swear in book, term ended Nov 2024. Tabled until next
meeting.



RS

9. Secretary Position

Steve Nelson discussed that Pat does not work Fridays. Would like to see Pat work 5 days. Kim VanNuck states
we cannot take away from a salary employee. He will look into it.

10. Locks and Safe

Township needs a fire and waterproof safe with appropriate cubic feet of storage. Motion by Steve Nelson to
look into purchasing desk locks and safe. Second by Hope Francis.

All Ayes. Motion carried.

11. Back Deck

Discussion regarding replacing the back deck of the township Hall entrance. We Have materials purchased 6
years ago, still in the garage. Steve Nelson's question was asked about the feasibility of a cement porch. Steve
Nelson will research. Motion by Kim VanNuck to look into more estimates on a wood versus cement
deck/porch. Second by Steve Nelson.

All Ayes. Motion carried.

12. Fire Chief Agreement

Agreement reviewed. Changes to include 60 day notice instead of 90 day notice. Holidays added in. motion
by Steve Nelson to accept as written with stated changes. Second by Jill Peacock.

Roll Call:

Treasurer Hope Francis: yes
Board Trustee Steve Nelson: yes
Supervisor Kim VanNuck: yes
Board Trustee Mary Dent: yes
Clerk Jill Peacock: yes

All Ayes. Motion carried.

8. Reports
1. Fire Department

Received a new Rescue vehicle through DNR at a zero cost to the Township. FD added lettering. Kim VanNuck
stated the “Thank you to DNR” was a nice touch. See submitted report. Last year had 377 runs. FD is
participating in the free smoke detector program. CO detectors are out of stock. FD is doing home address
signs. Chief instituted a new firefighter schedule that changes station coverage from 40 hours to 101 hours per
week that includes Saturday and Sunday coverage with no extra payroll costs. Working on Operation Policies in
he 200 series, with 23 presented. Should be reviewed every 3 years. Still have not been able to locate

badges Requesting $800 for 13 badges. Motion by Kim VanNuck to approve $800 to purchase badges.
Second by Mary Dent.



Roll Call:

Treasurer Hope Francis:

Board Trustee Steve Nelson:

Supervisor Kim VanNuck:

Board Trustee Mary Dent:
Clerk Jill Peacock:

All Ayes. Motion carried.

2. Supervisor

yes
yes
yes
yes
yes

Working on bank reconciliations to get ready for audit with Plante & Moran.

3. DPW

No issues. Tim Lobsiner will be limited with what he will be able to do. Will look into hiring a temporary
person to help out. All is going well.

4. Zoning

No January report. Kim VanNuck will get a report from him. Chris is doing a good job. Currently working on a
new map for the cemetery. Chris is now certified.

9. Public Comments

e

Discussions regarding Fox Run assessment, 4 Mile Rd project, Text My Gov on computer by prior board, zoning

commission appointment.

James Kendall received a letter from Kim VanNuck about overpayment. She will review the number of meetings

attended.

Tracy Nelson commented on how hard the board has been working. If there is anything negative, please let

them know.
10. Board Comments

Hope Francis: none

Mary Dent: Thank you to the fire Dept., the office staff is the best. Tim, Gene, Jessie always jump in.
Steve Nelson: Will be working on deck estimates.

Jill Peacock: none
Kim VanNuck: none

11. Closing Meeting

Motion was made by Kim VanNuck to adjourn the meeting at 7:05 pm. Second by lJill Peacock.

All Ayes. Motion carried.

Jill Peacock, Clerk




