BEAVER CREEK TOWNSHIP REGULAR BOARD MEETING

January 14, 2025

DATE and TIME
January 14, 2026 at 12:00 noon

Roll Call
The meeting was called to order at 12 noon.

In attendance
Supervisor Kim VanNuck
Treasurer Hope Francis
Board Trustee Mary Dent
Board Trustee Steve Nelson

Clerk Jill Peacock on the phone.

Agenda
Additions/Deletions:

Unfinished Business:

1. Township Hand Book

Project completed by Mary Dent. Changes were made to office areas, name to Beaver Creek, updated
mileage and per diem. Motion by Kim VanNuck to table handbook approval until February when

updates will be completed. Supported by Hope Francis.
4 Ayes, 1 absent. Motion carried.

2. Mileage Rate

Updates have been completed. Mary Dent motioned to approve updated mileage rates. Supported by

Steve Nelson.

Roll Call:

Treasurer Hope Francis:
Board Trustee Steve Nelson:
Supervisor Kim VanNuck
Board Trustee Mary Dent:

Clerk Jill Peacock — not present

4 Ayes, 1 Absent. Motion carried.

yes
yes
yes
yes



3. Per Diem Rate

Prior Per Diem rate was approved in 2017 at a rate of S50 per day if over 100 miles from Township.
Motion by Kim VanNuck to accept Per Diem rate as is and change to today’s date. Supported by Steve
Nelson.
4 Ayes, 1 Absent. Motion carried.
4. Hall Rental
Discussion regarding changes in fees for township hall and pavilion to residents and non-residents. Fees
have been updated as proposed. Motion by Mary Dent to accept hall rental stated with the stated
changes. Supported by Steve Nelson.
4 Ayes, 1 Absent. Motion carried.
5. 2025 Holiday Schedule
Hours have changed to include township now open on Fridays. Discussion regarding removing New’s
Year Eve from holiday schedule. Steve Nelson motioned to accept 2025 Holiday Schedule as written and
to add Fridays. Supported by Hope Francis.
4 Ayés, 1 Absent. Motion carried.
New Business:
1. Treasurer Report
Paid taxes through the Tax Collections Fund. Everyone is paying taxes. Nothing has been reconciled
since 2023 and are working with the accountants to resolve. Kim VanNuck motioned to accept
Treasurers Report as presented. Supported by Steve Nelson
4 4 Ayes 1 Absent. Motion carried.
5 Costco Credit Card

Discussion regarding feasibility of having the card and the interest rate charged. Mary Dent motioned
to not approve the Costco charge card at this time. Supported by Steve Nelson.

4 Ayes, 1 Absent. Motion carried.
6 Cemetery Plot Prices

Discussion regarding current administration fees that were changed July 2023 and plot prices. Mary
Dent motioned to table until next meeting. Supported by Steve Nefson.

4 Ayes 1 Absent. Motion carried.



7 Fire Dept. Policies

Chief Doug Bourgeois submitted FD polies in the 100 series that refer to personnel and Chain of
Command. These are the same as his prior approved policies but with minor updates.

Policy 107 regarding CCW’s needs to have wording changed from concealed pistol to concealed
weapon.

Policy 121 regarding social media has been strengthened.

Policy 122 regarding Shift Duty (hours) and PTO will need to be updated with changes coming from the
State starting February 2025. Mary Dent motioned to accept FD SOG’s as written. Steve Nelson
commented to include in motion the one change on Policy 107. Supported by Kim VanNuck.

Roll Call:

Treasurer Hope Francis: yes
Board Trustee Steve Nelson: yes
Board Trustee Mary Dent: yes
Supervisor Kim VanNuck: yes

Clerk Jill Peacock — not present
4 Ayes 1 Absent. Motion carried.
8 Fire Dept Request for Funds.
Requesting $1,000 for helmets, $800 for badges, $500 for helmet fronts, $2,000 for lettering for the
new Rescue vehicle.

Steve Nelson motioned to approve spending for helmets, helmet fronts, lettering for the new rescue
and put the purchase of badges on hold. Supported by Hope Francis

Roll Call:

Treasurer Hope Francis: yes
Board Trustee Steve Nelson: yes
Board Trustee Mary Dent: yves
Supervisor Kim VanNuck: yes

Clerk Jill Peacock — not present
4 Ayes, 1 Absent. Motion carried.
9 Higgins Lake Authority Board (HULA)
Kim VanNuck motioned to accept Brian Cook as the 50/50 person. Supported by Steve Nelson.
4 Ayes 1 Absent. Motion carried.

Kim VanNuck motioned to appoint Ron Larson as Beaver Creek Representative to the Higgins Lake
Authority Board. Meetings are the 2nd Thursday of the month at 4:00pm. Supported by Mary Dent.



4 Ayes, 1 Absent. Motion carried.

10 Planning Board
Mary Dent motioned to appoint Doug Bourgeois to the Planning Board. Supported by Kim VanNuck.
4 Ayes, 1 Absent. Motion carried.

11 Cleaning Position

Hope made motion to appoint Kathy Baker to the cleaning position
Mary Dent second the motion,

4 Ayes, 1 Absent. Motion carried
12 Reports

Fire Department Report

Have copies of FD report in your packet.
Had 26 runs in December.
Had total of 377 runs for year 2024.

FD received request from Maintenance people to switch white trucks. FD truck has side mounted tool
boxes and would be able to store necessary equipment on board vehicle. This vehicle is registered to
the FD. There is a $2,000 price difference between vehicles. Steve Nelson motioned to switch trucks
between departments. Supported by Kim VanNuck.

4 Ayes, 1 Absent. Motion carried.

Supervisor Report

Township awarded a $50,000 grant from NEMCOG. Will start working ASAP on the Master Plan with
NEMCOG. Will be looking for public input.

DPW
Tim Lobsiner will be out for a while. Gene is short staffed and needs someone for Wednesday at the

Transfer site. Will look into hiring a temporary person for Wednesday. Steve Nelson offered to fill in on
Wednesday. Recycling is being used regularly. Allis going well.

Zoning Report
A reportis included in the board packet.
13 Old / New Township Attorney

Attorney information in the board packet. Supervisor spoke with Parker and Harvey, LLC regarding
taking on township as a client. Attorney Todd Millar is from their firm and is out of Traverse City. He



only handles municipalities and would be the principal attorney for the township. He sent an
information packet to the supervisor. The firm’s pricing is at a rate of $215 an hour with a yearly
contract with a ceiling of $7,000 a year. Files from previous attorney will be given to the new attorney.
Steven Nelson motioned to hire a new township attorney. Mary Dent supported.

Roll Call:.

Treasurer Hope Francis: yes
Board Trustee Steve Nelson: yes
Board Trustee Mary Dent: yes
Supervisor Kim VanNuck: yes

Clerk Jill Peacock — not present
4 Ayes 1 Absent. Motion carried.
Board Comments

Hope Francis: good

Mary Dent: good

Steve Nelson: Thanked Board, good job on grant. Jill did a great job on minutes.

Jill Peacock: {on telephone) no comment

Kim VanNuck: Will be starting supervisor meetings again. Will also be starting meetings again with
MTA on a quarterly basis. Thank you too all. Will be working with auditors on January 21, 2025.
August 2023 is the last time the books were reconciled. Currently not able to get into BSA until
receiving new computer. New computer is coming Friday and have been working hard on
reconciliations.

Public Comment
Closing Meeting:
Motion was made by Hope Francis to adjourn the meeting at 1:46 pm. Supported by Steve Nelson.

4 Ayes, 1 Absent. Motion carried.




