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This is the written report to complement the November 2024 statistical report for the
November 2024 Township Board Meeting. This report is from November 20 2024 to
date. Please feel free to call me if you have any questions.

Dear Township Board, 12/10/2024

I would like to start by thanking the current boa;rd for showing the trust and
foresight to bring me back on board as the Fire Chief of Beaver Creek.

We had 4 firefighters leave in the transition 3 EMT’s with 11 total years’ experience
and 1 MFR with less than 1 year. We had 5 Firefighters come back 4 EMT’s with 56
total years’ experience and 1 paramedic with 3 years’ experience. The department
was grossly understaffed with qualified staff. We are still under staffed but the
experience of the work force has improved considerably.

In November 2024 BCFD fire fighters were busy responding to 28 Requests for aid.
This number was very hard to find because the filing and paperwork at the station is
in disarray. 1 have emergency run paperwork dating back 3 years located in over 20
random files that I have found to date. |

= November training consisted of pump training. December training is set for Pre
Incident planning at Arauko with a 1 hour lecture and a 2 hour walk thorough tour
of the facility with factory staff and Grayling Fire. We will be having the same
training at Wey rhaeuser a week later and pump training on December 17.

= Wehad1 conﬁned space stand by at Bakelite for 12 total man-hours.

= Firefighter Will Sbonek is doing well in his EMT class. Will and Matt Merser have

been an asset during this transition and have gone above and beyond helping to fill
shifts.

= ] have been unable to find personnel, training,;?Payroll, run logs, truck logs, truck
maintenance, SCBA, medical, and NFIRS. I still have over 300 files to go through
and try to locate some of the missing files.
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= T have taken 3 apparatus in to professionals for evaluation because of the
numerous problems and violations I have found in my primary inspections of
these apparatus.
o Tanker 1- Throttle cable broken, two leaks in pump system. I am waiting for
a complete list from CSI apparatus Repair in Grayling. CSI found numerous

[ smaller items that need to be addressed m the future. The also stated that
Tanker 1 has about 3 years left in it. The unitis over 30 years old but has
/& and should serve us well for the near future.
A\ o Engine 3- this is the truck that Dan Bonamie went down to Texas to get in
November 2023. The cost of the truck Was $65,000 and was hailed by Bill
Morrow and Dan as being “in great shape and a great price”. CSI has put
almost $30,000 in to the pump system and retro-fitting it to be a cold
weather truck that would not freeze. This trucks rear brakes were totally

s gone and needed to be replaced immediately. The #2 preconnect valve was
9, % INOP and needing fixing. The pressure relief valve needs adjusting. The
f’é/’i’ag\ truck is drastically lacking supply line hose per NFPA standards.
\/ o Rescue 1-1took this rig to Roscommon Auto and they evaluated the whole

ambulance. The unit needs 6 tires and sprmgs in the back but the
discrepancy we cannot overcome is the box and cab are separating from the
frame and the frame has rusted through, I am in negotiations for a used
\_,ambulance and will keep you informed. |
o With Engine 3 and Tanker 1 funds wereispen‘t in excess of $200 per truck
this was an Emergency and the Township Supervisor was made aware of the
need for the emergency expenditures. |

The Grayling Moose supplied meals to the firefighters and EMS staff who worked
Thanksgiving. I have included a thank you letter I wrote to them.

= ] have included a copy of our Chain of Commaﬁd at the fire department. This will

be changing in the near future because of the interviewing of three firefighters for
officers’ positions. !

®=  For morale, concerns about rumors, and retaliia‘tion at local, state and federal levels

I have band one MMR employee from the Beaver Creek Fire Station. See enclosed
letter to Ms. Fairchild the MMR Regional Supervisor.
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Included in packet is a copy of a “Smith & Warren invoice for 2 sets of Sergeants
collar insignia costing $60.00. I can not find the insignia or shirts they go on.
Ordered by Alan Beaudet. |
Enclosed is a copy of the SAM.Gov showing thei past administration was NOT up to
date for grants. I have got BCFD up to date. Cc?py of verification letter attached.

Attached is a copy of the helmets the past administration ordered. These helmets
do not fit the direction the department is heading for proper personal protective
equipment (PPE) cost of $3,345.00. They have been returned and new structural
firefighter helmets have been ordered at $2,588.00 a savings of $757.00.

I have arequest in to the DNR for an ambulance. This program is how I obtained
the side-by-side Razor, utility van, chiefs vehicle, grass truck, and portable
generator. All items cost nothing and the ambulance would be the same. See
attached form and picture. I should know in aiweek or so.

Included is documentation that Alan Beadet Was claiming to be “Fire Chief. See
included Gmail page. v

I have reviewed the personnel file that I couldifind and have found some
discrepancies in Joe Stratton’s file. At the townshlp meeting on November 13 2024
both Dan Bonamie and Joe Stratton claimed that Mr. Stratton had 14 years fire
service and was medically trained. I can not find any proof of that claim. Joe's file
included an application that stated he had got his EMT from Idaho in 2021 with no
reference or fire certifications from any other state. It is common practice to
include out of state licensure especially when applying for an executive level
position such as fire chief. Joe was born in December 1995 if he has been in the
fire service for 14 years he would have had to be 14 when he started. 1 have one
document in the State of Michigan dating back 7 years with all the rest being less
than 3 years. The outrageous part of his Michigan Fire Service history is that he
obtained his Firefighter 1&2 certification (Cert makes you a fire fighter) in May
2023. This means that Dan Bonamie appointed a person to protect the people and
property of Beaver Creek who was a ﬁreﬁghter for only one and a half years. It has
also come to my attention that Joe did not have medical certification in the state of
Michigan during the time he worked at Beaver Creek. See attached
documentation. Whoever was in charge of vetting Mr. Joe Station was grossly
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inadequate and those involved in his hiring anj‘d vetting should be dismissed and
charges should be brought against those involyed in committing the lies brought

forward on Joes resume, and at the township meetmg against the people of. Beaver
Creek. |

l

= This is a list of some of the discrepancies I have found at the station in two and a

half weeks. |

o Inadequate state, federal, and back ground checks on firefighters

No passwords for computers.
Chief phone wiped clean.
Emergency lights out on all engines.
Inadequate amounts of large diameter hose on both engines per NFPA.
Tanker leaking over 2 gallons per hour.
No officer or executive certification by any working officer per OSHA
requirements.
Ambulance parking brake.
Pressure gages on Taker 1.
Lights on Tanker 1
Engine 3 pre-connect INOP.
Rear brakes on Engine 3 INOP
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= Under the leadership of Dan Bonamie the Fire Department had the following
working personnel qualifications:
o Officer 1, 2, 3, (0)
o Probationary instructor (2)
o Certified instructor (0)
o Officers years’ service (less than 8)
= Under Kim VanNucks leadership the Fire Department has the following working
personnel qualifications:
o Officer 1, 2,3, (5)
Executive officer (1)
Probationary instructor (0)
Certified instructor (2)
Certified instructor II (1)
Certified Fire Inspector (1)
Officer years’ service (over 39)
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I will have a more complete report next month.

Thank you,
Fire Chief Doug Bourgeois
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