Beaver Creek Township
Regular Board Meeting
December 10, 2024

Date and Time: December 10, 2024 at 12:00 noon

Township Board Attendance;

In Attendance: Absent:
Supervisor Kim VanNuck None
Clerk Jill Peacock

Treasurer Hope Francis

Trustee Steve Nelson

Trustee Mary Dent

Agenda
Addition or deletion of minutes for November 27, 2024 meeting:

#7 new business, special meeting (11-26) on it although need to add emergency meeting (11-27)

Public comments:
James Kendall: MTA planning committee members that have not gone to MTA he would like to go??
Thirteen people are needed for the board right now, he only has 4. The application for board members is in the package.

Attorney not present
publicly spoke about the attorney not being there, wondering why it was changed to noon.

Correspondence (NONE)
in packets

Unfinished Business:

Court case dismissal against Doug Bourgeois, Fire Chief.

The old contract is in our packet. Kim mentioned to use the same contract of $60,000 for 5 years. Corrections were sent
to the attorney’s office. Steve had residents concerned about Doug’s past. company Bank light, OIL is White Pine

Hope Francis motioned to renew Chief Doug Bourgeois contract with some changes as fire chief for 5 years @ $60,000
term effective Jan 1, 2025.

Mary Dent seconded the motion.
Roll Call: 5 yes, 0 no
Motion carried.

Fire Chief submitted written report and gave oral updates on the following:
Chief complimented the new Board and thanked the current Board for rehiring him.

Chief stated that 3 EMT firefighters and 1 MFR firefighter left upon his return although 4 EMT firefighters and 1
Paramedic firefighter returned to work at the station on his 1sr day back.

Fire Dept. went on 28 calls.

Pump training, department going to Arauco, and then Weyerhaeuser for training and Pre-Incident planning.



Full-timers Will Sbonek (working on his EMT) and Matt Mercer (current EMT) be excellent workers.

Chief has been unable to find personnel files, employee training records, dept. run logs, truck logs, truck
maintenance sheets, payroll, and medical logs. Currently going through logs that could be located and 300 files scattered
around station.

Tanker 1 throttle cable was broken, had no water, leaking 7 gallons a day and will need to be replaced in at least 3 years.

Dan Bonamie bought a truck for $65,000 and CSi has put $30,000 into it already for repairs to brakes and valves. It is
not a working truck, is from Texas and is not fit for cold weather.

Rescue 1 needs to have lots of maintenance. Needs new tires and springs, Box, cab, and frame has rusted through.
Truck is now out of service and not being used. Unsafe for use.

A DNR/DOD ambulance was given to the Fire Department at no cost. It is a 2009 with only 1,700 miles on it. It needed
brakes, rotors, and calipers to make it back from Lansing. Repair exceeded the $200 limit and Chief Bourgeois went to
the supervisor for an emergency approval for repair of the fire truck.

Moose Club supplied meals to the firefighters for Thanksgiving and pizzas on training day.

The dept. Chain of Command is changing slightly, is interviewing firefighters for open officer positions.

Ms. Fairchild, has been banned from the BCFD station after talking with the local supervisor and regional supervisor.
SAM gov't identification is expired. FD is complying and updating for grants.

Radio grant $860,000 submitted for radios for Crawford County FD’s and Blue Lake, (Kalkaska County).

Invoiced helmets from Dinges returned for $3,345 with no problem; ordered correct helmets at the cost of $2,588

Joe Stratton, prior temporary Chief, according to Dan Bonamie, has 14 years of service, is medically trained with no
proof of claim and no certification under his ID. Found 1 document stating back 7 years taking a driving course, Fire 1
and 2 cert. No medical certification and Joe ran on medicals.

State and Federal background checks have not been located.

There were no passwords for the computers, lights out in the engine, and no officer or executive certification by any FD
working officer as required by MIOSHA and OSHA.

VanNuck motioned to approve $862.00 Fire Programs reporting software renewal that is needed by FD.
Steve Nelson seconded motion.

Roll call: 5 yes

Motion carried.

Roscommon Auto emergency repairs on Tanker 1 and Engine 3. Bill has no dollar amount yet, will approve it at next
month's meeting.

Nelson asked about enough hose for dry runs. Yes, the fire department has enough hose.

Chief Bourgeois has a resume with 92 pages of certifications from the State of Ml and other places in the country where
he has trained. Copies available upon request.

New Business

BOR appointment: Kim entertained a motion to appoint Ron Larson to the BOR.
Jill motioned to appoint Ron to the BOR

Francis seconded the motion.

4 Yes, Mary absents

Motion carried.



BOR Class Training, sending Ron to training,

VanNuck making a motion to go to the BOR training in Gaylord on Feb 13, 2025.
Nelson seconded the motion.

All ayes

Motioned carried.

Accounts payable, currently looking at the accounts on a spreadsheet, have not been able to get on the computer due to
lack of access. BS&A to upload the accounts payable.

Nelson gave the total amounts of payables out.

-General is $4,490.55

-Fire is $7,748.55

Francis motioned to approve the A/P.

Nelson seconded motion.

Roll call: 4 yes, Dent absent,

Motion carried.

Special Meeting on 11.26.2024. Nelson, Trustee, absent due to a conflict, has been taken out of the final minutes.
Francis made a motion for the special meeting minutes.

VanNuck seconded the motion.

3 ayes, Dent absent, Nelson abstained from voting, he was not at the meeting,

Motion carried.

Emergency Meeting

Nelson motioned for the emergency meeting minutes to be approved.
VanNuck seconded.

4 Ayes, Dent absent.

Motion carried.

Treasurer Report:

System down, deposits will be made as soon as possible.
VanNuck accepts the treasurer report for auditor.
Nelson seconded.

4 ayes, Dent absent

Motion carried.

Investment policy

Resolution 2024/2025

One was not done for 2023/2024, must be done, same as an appropriation act,
VanNuck would like a motion to approve it.

Francis motioned to approve the invested policy to depository resolution 24/25
Nelson seconded the motion.

4 yes, Dent absent

Motion carried.

Hire Billie Jo Miller, effective 11/20/24 at $15.00 hr,,

Peacock motioned to hire Billie Jo Miller.

VanNuck seconded the motion.

Discussion:

Nelson: Should we post the job for others to apply? How often will she work?
4 ayes, Dent absent.

Motion carried.



Scott Peacock, -temporary maintenance while Tim was off, worked 11/20/24.
Motion to pay Scott Peacock.

Francis motioned to pay Scott Peacock.

Nelson seconded the motion.

4 ayes. Dent absent.

Motion carried

Wage Scale and Holiday Schedule

Meeting dates and times - 2nd Tuesday at 12:00

Holiday closing dates, same as the county.

Motion to accept the meeting times and Holiday closings:

Nelson motioned to agree with the meeting times and Holiday closings
VanNuck seconded the motion.

All in favor: 4 ayes, Dent absent.

Motion carried.

Clerk, Treasurer, Supervisor $30,000, effective 1-1-2025

Francis made motion to wage scale of $30,000 across the board, saving $1797, effective 1-1-2025.
Peacock seconded the motion.

Allin favor: 4 yes, Dent absent

Motion carried.

Open on Fridays

Kim would like to make motion to open on Friday:
Nelson motioned to open on Fridays

Francis seconded the motion.

All ayes.

Motion carried.

Appointment for a Board Member to Planning Commission.

VanNuck made motion to make Steve Nelson to the Planning Commission.
Francis seconded the motion.

All in favor, 4 ayes, Dent absent.

Motion carried.

Removing Cost to Residents for Copies

Motion to remove charging residents for copies, faxes etc., within a reasonable limit.

Nelson made a motion to remove charges for residents for copies, faxes etc., within a reasonable limit
Francis seconded.

All ayes.

Motion carried.

Vacation Time

VanNuck made a motion to change policy to pay out vacation time in the last check of the year.
Nelson seconded.

4 ayes, Mary absent.

Motion carried.

Computers, Supervisor bringing to our attention to the following:
Report on all the computers. Zoning was a boat anchor in 2020. The Treasurer, Secretary, and Assessors computers in
2023 were not replaced and the server needs done as well.



The budget is in the negative of $1674, making a motion to get money out of the fund balance for computers, printers,
and servers.

Francis- in one meeting it was mentioned they bought computers for the clerk and treasurer, - Clerk and Deputy Clerk is
where the 2 computers were placed.

VanNuck - Having an auditor zoom meeting on Friday with accountant and auditor, put in for an extension for the audit
because the audit was not worked on with the last board,

Missing information needed. IT was in the office for 3 days working on the server.

Handbooks in packets. Review and see if any changes and updates are needed.
Mileage reimbursement policy has been revised.

Hall Rental Agreement (bringing to review)
Residents upset for paying the $150 deposit. VanNuck is suggesting to have a credit card on file for any
damages. Current $25 for cleaning, new cleaning fee to $45 (bringing forward next month’s meeting).

NemCog- zoning, master plan, recreation plan membership for 2025 is $878.30 Grant out for $50,000 for township. For
all the above, we have filed for the grant. Recreation plan will now be with the master plan.

VanNuck made motion to pay membership services for NemCog for year 2025 in the amount of $875.30.

Francis seconded.

4 yes, Dent absent.

Motion carried.

MTA Class on 12-17-2024 in Frankenmuth - $150 per person.

Francis makes a Motion for the MTA class for the board members to go on 12-17-24.
VanNuck seconded.

Roll call: 4 yes, Dent absent.

Motion carried.

Reports ~ Supervisor VanNuck

Files missing, computers messed up, we have no cleaning person.

VanNuck would like to make a motion to put an ad in the paper for a cleaning person.
Francis seconded the motion.

4 Ayes, Dent absent.

Motion carried.

DPW - compactor down, grounding error, burning, shut it down,
* Pri Mary electric came out to look at it, a mouse made a nest and ate the wires, replaced the wire and up and running

Public Discussion: Who is responsible to empty the containers? Metal container was emptied and being refilled with the
stuff around the container.

Chris Diponio- VanNuck asked to do a report from the planning committee.
Board Members

Treasurer Francis: Taxes went out. Public asking if the computers working now to will get a receipt?

Public Comments

Dave Wicher: Do we still have the same attorney? Are we looking into others? (yes, we have locally). Maybe a new
attorney would be good.



Karen Smith: Is legal action being taken on the computers and will it, YOU HAVE MY SUPPORT. with the $10,000, is legal
action being taken?

Dorothy Fredrick: Is Billie Jo cousins to Kim? Was Greg the attorney that you used when last term?
Kim Helsel: speaks up to explain an example.

Nancy Billinghurst: Asks us if we were posting the cleaning position? Where is the attorney? (in court now).

Karen Richards: BOR training online, never got paid for. Do you send them and pay for it? Kim will check policy. $50 per
diem and mileage and new books.

Training every 2 years. * Computer files being deleted; Kim explained the in and out passwords. Policy to give pass codes

and keys. Hope explained it is an MTA policy. Kim- supervisor's pc was set back to the factory reset and in between 2
companies.

Karen Richards: Do we have a deputy clerk? Terri Lokuta. Does the treasurer have a deputy also?

Bill Leeson: Keeping up on meeting dates, how do | do that? (he was given a copy of the meetings)
?? what happens to all the backup, should be out there in the cloud. Who were we with for computers

Nancy Billingshurst: Deputy clerk? How do you pick them? They can appoint whoever they want.

Adjourned: 1:34pm




