BEAVER CREEK TOWNSHIP REGULAR BOARD MEETING
March 11, 2025

DATE: March 11, 2025
TIME: 6:00 pm
PLACE: Township Offices, 8888 S. Grayling Rd., Grayling, MI 49738

1. Call to Order
The meeting was called to order at 6:00 pm.
The following Board Members were in attendance:

Board Members
Supervisor Kim VanNuck
Board Trustee Mary Dent
Board Trustee Steve Nelson
Treasurer Hope Francis
Clerk Jill Peacock

2. Agenda Additions/Deletions

Add under #2 Unfinished Business: TextMyGov
Add Treasurer Report: Webinar

3. Public Comment on Agenda Items
None.

4. Approve Accounts Payable

Total for February AP’s $22,534.56. Township portion of AP’s $16,175.13 and Fire Department’s portion being
$6,359.43. Motion was made by Steve Nelson to pay AP’s. Second by Hope Francis.

Roll Call:

Treasurer Hope Francis: yes
Board Trustee Steve Nelson: yes
Supervisor Kim VanNuck: yes
Board Trustee Mary Dent: yes
Clerk Jill Peacock: yes

All Ayes, motion carried.
5. Minutes
Correction: December 10, 2024 minutes stated Ms. Fairchild banned from Fire Department. It should have

stated Ms. Halliday was banned. Motion by Kim VanNuck to correct December 10, 2024 minutes. Second by
Jill Peacock. All Ayes. Motion carried.



Motion by Hope Francis to accept minutes from February 6, 2025 Special Meeting/Workshop. Second by Steve
Nelson. All Ayes. Motion carried.

Minutes from February 11, 2025 Board Meeting need to be changed under MTA Cindy Dodge to read:
Treasurer’s Office having issues reconciling the bank statements. Motion by Steve Nelson to accept the
minutes with corrections. Second by Hope Francis. All Ayes. Motion carried.

6. Correspondence

Received a letter from Young, Graham, Welding, the prior township attorneys. They are closing their office at
end of the month and to pick up any township files we might want.

7. Unfinished Business

Cindy Dodge from MTA gave the Board a Compliance Analysis. She was unable to locate Form 218 which
allows employees to receive a pension and social security at the same time. Clerk will follow up with the State
of Michigan. Page 12 of Policy and Procedures needs to be updated and gave suggestion regarding issues with
BS&A software.

Text My Gov: Township texting program is part of the web page program and costs $500 per year. Motion by
Mary Dent to rescind the approval to purchase Text My Gov. Second by Kim VanNuck. All Ayes. Motion
carried.

8. New Business

Motion by Mary Dent to accept the Treasurers Report as written. Second by Jill Peacock.
All Ayes. Motion carried.

Motion by Mary Dent to allow Deputy Treasurer to participate in a BS&A webinar regarding bank
reconciliations. Second by

Roll Call:

Treasurer Hope Francis: yes
Board Trustee Steve Nelson: yes
Supervisor Kim VanNuck: yes
Board Trustee Mary Dent: yes
Clerk Jill Peacock: yes

All Ayes. Motion carried.

Motion by Steve Nelson to pass a Resolution that allows for payment of payroll and other recurring bills. It is
also noted that Clerk Jill Peacock took a wage decrease. Second by Mary Dent.



Roll Call:

Treasurer Hope Francis yes
Board Trustee Steve Nelson yes
Supervisor Kim VanNuck yes
Board Trustee Mary Dent yes
Clerk Jill Peacock yes

All Ayes. Motion carried.

Zoning Administration Contract - Board had previously used the old contract and just changed the dates. Will
sit down with Chris and discuss a schedule.

Motion by Mary Dent to approve $162.95 for Clerk Jill Peacock to submit paperwork to become a notary.
Second by Steve Nelson.

Roll Call

Treasurer Hope Francis yes
Board Trustee Steve Nelson yes
Supervisor Kim VanNuck yes
Board Trustee Mary Dent yes
Clerk Jill Peacock yes

All Ayes. Motion carried.

Motion by Mary Dent to ban Pat Cooper from trespassing onto Township property. Second by Kim VanNuck.

Roll Call

Treasurer Hope Francis yes
Board Trustee Steve Nelson yes
Supervisor Kim VanNuck yes
Board Trustee Mary Dent yes
Clerk Jill Peacock yes

All Ayes. Motion carried.

Township needs another maintenance person. Received a couple of applications after meeting. Looking to
hire Travis Helsel as a part-time maintenance person. Motion by Mary Dent to approve hiring Travis Helsel as
part-time maintenance. Second by Jill Peacock.

Roll Call:

Treasurer Hope Francis yes
Board Trustee Steve Nelson yes
Supervisor Kim VanNuck yes
Board Trustee Mary Dent yes
Clerk Jill Peacock yes

All Ayes. Motion carried.



Discussion regarding cement at $12,000 versus poly decking that has already been purchased. Motion by
Mary Dent to build a new deck at the hall and use the materials on hand stored in the garage. Second by Kim
VanNuck. All Ayes. Motion carried.

9. Policies

Need to update the Property Management policy for next month’s meeting.

Motion by Kim VanNuck to accept the Policy for Recurring Bills as written and presented. Second by Steve
Nelson. All Ayes. Motion carried.

The policies of Supervisor, Clerk, Treasurer, Trustee, Deputies, Secretary and DPW all needed to be updated.
presented together.
Motion to except policies as presented

10. Reports

Fire Dept — copies of report are available on the table. Created a Fire Dept Newsletter and have been handing
out at the Transfer Site. Updated station coverage from 40 hours a week, Monday through Friday from 8:00am
to 4:00pm to every day coverage, Monday through Friday 7am to 10pm, Saturday and Sunday 7am to 7pm.
DPW —Zero complaints. Tim has been out sick.
Zoning — Two new homes being built in the Love’s subdivision. These are side-by-side builds.
Planning — Will be starting Master Plan rewrites on April 2, 2025 at 6:00 pm.

11. Public Comments
Discussions by various members of the audience.

12. Board Members
Hope Francis — Thank you to Tracy, my deputy, for all her hard work.
Kim VanNuck — Thanking everyone for the extra work. Working on bank reconciliation that have not been
reconciled since 2023. Will need to have budget adjustments.

13. Closing Meeting

Motion was made by Kim VanNuck to adjourn the meeting at 6:53 pm. Second by Jill Peacock.
All Ayes. Motion carried.

Jill Peacock, Clerk



BEAVER CREEK TOWNSHIP SPECIAL BOARD MEETING
March 21, 2025

DATE: March 21, 2025
TIME: 2:00 pm
PLACE: Township Offices, 8888 S. Grayling Rd., Grayling, Ml 49738

1. Call to Order
The meeting was called to order at 2:00 pm.
The following Board Members were in attendance:

Board Members

Supervisor Kim VanNuck
Board Trustee Mary Dent
Board Trustee Steve Nelson
Treasurer Hope Francis
Clerk Jill Peacock

2. Approve Agenda

Approved by Supervisor Kim VanNuck to add the following items to the agenda:
List as item 3 Group Retirement Planning
List as item 4 Employee Discount on Hall Rental
List as item 5 Deputy Wages

3 (1) Planning Commission

James Kendall was reinstated November 1, 2024 but was not sworn in by the Clerk or listed in the Oath of

Office book. Motion by Kim VanNuck to not appoint James Kendall back to the Planning Commission. Second
by Mary Dent.

Discussion:

James Kendall addressed board about his desire to complete current term and extend to new term. Former
Board will give sworn statement stating their intent was for him to serve a new term and it was an error of
omission on their part. He continued that in accordance with MCL 125.38.15, employees cannot serve on the

Planning Commission. He feels he is being denied appointment due to him being a whistle blower and is being
retaliated against.

Kim VanNuck stated is has been the past practice of the Board to have members appointed, approved,
and documented in the Oath of Office Book. This did not happen. James Kendall was appointed November 1,
2021 for a term of 3 years. The Board will research MCL further.

Roll Call:



Treasurer Hope Francis: yes

Board Trustee Steve Nelson: yes
Supervisor Kim VanNuck: yes
Board Trustee Mary Dent: yes
Clerk Jill Peacock: yes

All Ayes, motion carried.
3(2) Fire Dept. SOG'’s - Moved to Bottom of Agenda

3(3) Group Retirement Planning

The Retirement Plan lists prior clerk as Trustee of the plan and needs to be updated to new clerk. Motion by
Jill Peacock to accept her as the Plan Trustee. Second by Steve Nelson. All Aye. Motion carried.

3 (4) Employee Discount on Hall Rental

Motion by Mary Dent to approve employee discount of % price with no security deposit on hall rental. Second
by Jill Peacock.

Roll Call:

Treasurer Hope Francis: yes
Board Trustee Steve Nelson: yes
Supervisor Kim VanNuck: yes
Board Trustee Mary Dent: yes
Clerk Jill Peacock: yes

All Ayes. Motion carried.
3 (5) Deputy Wages

All township employees are currently making $15/hour and want to raise the deputy hourly rate. The
budgeted rate for Deputy Clerk position is $18,600 and Deputy Treasurer is $9,000 and does not include any
benefits. It has been researched with surrounding areas and have found that deputy positions pay between
$15 to $20 an hour. Motion by Steve Nelson to raise the deputies pay to $17 hour for remainder of budget
year and revisit in next fiscal year. Second by Kim VanNuck.

Roll Call:

Treasurer Hope Francis: yes
Board Trustee Steve Nelson: yes
Supervisor Kim VanNuck: yes
Board Trustee Mary Dent: yes
Clerk Jill Peacock: yes

All Ayes. Motion carried.

3 (6) Zoning Wages



Currently the zoning wages cover both the zoning and sexton positions. It is budgeted at $20,000 for zoning
and $4,000 for cemetery. The accounts need to be separated and charged appropriately. In 2024, it was
budgeted for $24,000 and this year $22,000 but is only being paid $20,000. There are mandated hours in the
office: Thursdays 9-2, the rest is by appointment only but Chris is flexible. Possibly 2 days in the office during
the summer with Thursday for sure. Summer Hours: 4/1-10/1 and Winter Hours: 10/1-4/1. Motion by Kim
VanNuck to charge Zoning Account $20,000/year and Sexton Account $4,000/year. Second by Steve Nelson.

Roll Call:
Treasurer Hope Francis: yes
Board Trustee Steve Nelson: yes
Supervisor Kim VanNuck: yes
Board Trustee Mary Dent: yes
Clerk Jill Peacock: yes

All Ayes. Motion carried.
3 (2) Fire Department 200 Series SOG’s
The 200 series of SOG’s covers 200 through 235. The Fire Chief has reviewed, modified, and updated the

SOG’s. Motion by Steve Nelson to accept Fire Department SOG’s as presented. Second by Jill Peacock.
All Ayes. Motion carried.

Roll Call:
Treasurer Hope Francis: yes
Board Trustee Steve Nelson: yes
Supervisor Kim VanNuck: yes
Board Trustee Mary Dent: yes
Clerk Jill Peacock: yes

All Ayes. Motion carried.

4. Public Comments

Dorothy Frederick stated she believes that following MCL will save the Township money with lawsuits versus
how we have always done things.

5. Closing Meeting

Motion was made by Kim VanNuck to adjourn the meeting at 2:30 pm. Second by Jill Peacock.
All Ayes. Motion carried.

Respectfully Submitted,
Jill Peacock, Clerk
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BEAVER CREEK TOWNSHIP SPECIAL BOARD MEETING
March 25, 2025 '

DATE: March 25, 2025
TIME: 2:00 pm
PLACE: Township Offices, 8888 S. Grayling Rd., Grayling, M| 49738

1. Call to Order
The special meeting was called to order at 2:00 pm.
The following Board Members were in attendance:

Board Members

Supervisor Kim VanNuck
Board Trustee Mary Dent
Board Trustee Steve Nelson
Treasurer Hope Francis
Clerk Jill Peacock

2. Approve Agenda
Motion by Supervisor Kim VanNuck to add Cindy Dodge Project Proposal to the agenda. All Ayes. Motion
carried. Motion to approve agenda with the one addition. All Ayes. Motion carried.

3. (1) Deputy Wages

Motion by Steve Nelson to rescind the Motion to approve raising the deputy clerk and deputy treasurer wage
to $17 an hour effective April 1, 2025. Second by Kim VanNuck.

Roll Call

Supervisor Kim VanNuck yes
Treasurer Hope Francis yes
Trustee Mary Dent yes
Trustee Steve Nelson yes
Treasurer Jill Peacock yes

All Ayes. Motion carried.

Motion by Kim VanNuck to approve raising the deputy clerk’s and deputy treasurer’s pay scale in the range
between $15 through $20 an hour, effective April 1, 2025. Second by Jill Peacock.



Roll Call

Supervisor Kim VanNuck Yes
Treasurer Hope Francis Yes
Trustee Mary Dent yes
Clerk Jill Peacock yes

4 Ayes, Trustee Steve Nelson abstained. Motion carried.

3. (2) Planning Commission Appointment

Motion by Kim VanNuck to remove Doug Bourgeois from Planning Commission. Second by Mary Dent.
All Ayes. Motion carried.

Motion by Kim VanNuck to appoint Scott Pesti to Planning Commission. Second by Mary Dent,
All Ayes. Motion carried.

3. (3) Cindy Dodge Project Proposal
The Township is migrating to a new server at 2:00 pm today. Ms. Dodge’s Project Proposal includes redoing
the Chart of Accounts, rebuilding the budget in excel with new GL’s, AP’s, and Payroll with the new accounts.
The cost would be for 40 hours x $80 an hour and not to go over $3,200 for FY 2025. Motion by Kim VanNuck
to hire Cindy Dodge to assist with creation of Chart of Accounts for a limit of $3,200.00 at 40 hours, at $80 an
hour. Second by Mary Dent.

Roll Call

Supervisor Kim VanNuck yes
Treasurer Hope Francis yes
Trustee Mary Dent yes
Trustee Steve Nelson yes
Clerk Jill Peacock ves

All Ayes. Motion carried.

Motion was made by Steve Nelson to adjourn the meeting at 2:26 pm. Second by Hope Francis.
All Ayes. Motion carried.

Respectfully submitted, .
Jill Peacock, Clerk e n%




Beaver Creek Township
Commission Meeting

March 27,2025

The Beaver Creek Township Election Commission held a Special Meeting on March 27,

2025 @ 12:00 Noon. Election Commission members present: Kim Vannuck, Hope Francis
& Jill Peacock.

The purpose of the meeting was 1o choose election workers for the May 6, 2025
Roscommon School Election.

Motion by Vannuck and seconded by Hope Francis to ask the following to work that day:

1 Terri Lokuta
2. Hope Francis
3. Mary Dent
A.Zac Larson
5. Kim Vannuck
6. Jill Peacock

Ayes: 3 Nays: 0 Motion Carried.

Motion by Hope Francis and seconded by Kim vannuck to appoint election inspectors as

presented. Motion Carried.
Meeting Adjourned at 1 2:05PM

Jill Peacock, Clerk
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BEAVER CREEK TOWNSHIP SPECIAL BOARD MEETING
March 28, 2025

DATE: March 28, 2025
TIME: 2:00 pm
PLACE: Township Offices, 8888 S. Grayling Rd., Grayling, Ml 49738

1. Call to Order
The special meeting was called to order at 2:00 pm.
The following Board Members were in attendance:

Board Members

Supervisor Kim VanNuck
Board Trustee Mary Dent
Board Trustee Steve Nelson
Treasurer Hope Francis
Clerk Jill Peacock — not present
2. Approve Agenda
Motion by Supervisor Kim VanNuck to approve the agenda. 4 Ayes, 1 absent. Motion carried.

3. Planning Commission Appointment

Motion by Steve Nelson to appoint Robert Fitzpatrick to the Planning Commission. Second by Kim VanNuck.

Roll Call

Supervisor Kim VanNuck yes
Treasurer Hope Francis yes

Trustee Mary Dent yes

Trustee Steve Nelson yes
Treasurer Jill Peacock not present

4 Ayes, 1 not present. Motion carried.

Motion was made by Kim VanNuck to adjourn the meeting at 12:04 pm. Second by Hope Francis.
4 Ayes, 1 not present. Motion carried.

Respectfully submitted,
Jill Peacock, Clerk



